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St Pius X PPC surveyed the parish in the fall of 2021 to determine which of the initiatives that had been created as a response to COVID were an asset to the parish and which were less important.  Each outreach initiative takes some energy, and we were hoping to better understand where to put the parish energies.  
The Survey was conducted between September 2021 and October 2021 in two different formats.  A total of 146 responses were received with 77 coming from the paper-based surveys and 69 from the online surveys.  Online, people answered every question.  Paper based was less complete with many questions not answered.  
Because the survey was returned in 2 formats, amalgamating the formats is difficult.  The report below is a summary of the two without the addition of graphs.  There are some differences in the response to the importance of an intervention if the survey was done online or on paper.  Generally, outreach initiatives that were online were more popular and viewed as more important by those who answered online. 
The survey respondents were not well distributed across age categories.  Over 40% of the people were over 65 and over 40% were between 41 and 65.  The two younger categories, 12-25 and 26 -40 were about 5% each.  All of those from the younger two categories were from the paper-based surveys.  Our response is about 90% from the people over 40 in the parish.  
The mass attended numbers were greater than the number of individuals who replied to the survey.  This means that some responded to more than one mass opportunity.  This was spread equally over both survey options.  37% of choices were for the 9 am mass.  29% of choices were for the 5 pm Saturday mass and 20% for the 11 am Sunday mass.  8% of the choices indicated online live streaming with St Pius with about the same percentage opting for online mass streaming not St Pius.  There was a difference in the preference for mass attended between the two survey venues, with more people in the paper based choosing the 9 am Sunday mass and more and more people in the online survey choosing 5 pm Saturday.  Choices for 11 am Sunday was the lowest in both survey types
Weekday mass totals were about 10 per day for Wednesday and Friday with about 5 for Thursday.  These were equally split between the two survey types.  
Summary of demographics
1. The survey was answered by the older members of the parish.  This could be a true representation of the parish or could be because the younger people are not responding for one reason or another
2. Numbers were slightly higher with the paper-based survey
3. Only on the paper-based survey did we have anyone under 40
4. Some questions were answered very differently if it was paper based versus online.  As an example, the preferred mass to attend. 
5. As many people are choosing online streaming of other parishes as are choosing St Pius X 

Important to continue:
Over 2/3 of Respondents value the in-person mass, Bulletin pushed to their address and music in the mass with restrictions. 
Slightly less valued the new website, liturgical decorations, and live stream mass
About half valued the electronic links, online donations, hybrid faith formation for children, zoom meetings and published sermons.  
40% valued the various online liturgies and faith formations
25% valued the idea of ministry appreciation online
Only 6% saw the coffee sessions as an ongoing value

Generally, the paper-based survey valued online outreach at a lower level than the online participants.  Paper-based surveys were just under 40% valuing the online liturgies whereas online surveys had about a 60% approval rating.  But the order of approval did not change significantly

Other considerations
There is a 43% request to resume the online liturgy like we had at 5 pm.
Many of the initiatives will be relatively easy to maintain, like the bulletin, embedded links, online donations etc. 
There is significant work to continue or re establish some of the initiatives.  However, these are often core to our purpose as a parish – Adult faith formation, Childrens hybrid faith formation.

Conclusions:

1. Continuing with the online bulletin with links and a pushed method of delivery, donations online, and using zoom for many meetings is probably cost and energy effective.  Easy to do. 
2. In person mass is the most important thing we do.  Anything we can do to open things up here?
3. Music is one of the top appreciated initiatives.  Can we do something here?
4. Continuing with adult faith formation independent of the delivery mechanism is of value.  Zoom delivery brings some benefits as does in person meetings.  This is a core function of the parish.
5. Continuing with the hybrid sacramental children’s faith formation is most important.  Special Lent and Advent children’s instruction is less important.  Of note, we do not have anything special for youth. 
6. Ministry appreciation event was not highly valued – We need to decide as to our investment in this
7. Zoom coffee sessions need a rethink as to how to do them.  There is not a high investment, but they are not highly valued in their current format. 
8. The online liturgy  from 5 pm was valued by over 40% of the parish.  We need to consider if this is something we need to invest in.  

